25X1 

25X1 A 
25X1 A 

25X1 A 

) 

25X1 

25X1 A 

\ 

25X1 A 


/foi* Re(ea 


Approved 'For Release 2003/09/29 


13A0^0600030009-4 


CHAL-O 587 
Copy dof 18 

6 March 1959 


STAFF MEETING MINUTES - 3 March 1959 


25X1 


Personnel Present: Mr. Blss eU 

Col. Burke 
Mr. Reber 

Mr. Cunningham, Jr. 
Col . Geary 


CHALICE 


1 * yiSffT JO EDWARDS - Cal. Burke reported that everything he 
checked at the Test Site -was in good shape. He noted that the Project 
hangar was outstanding in appearance and relationships between Col. 

Jare outstanding. In addition, LAC con- 

suits With I on all points of interest. Col, Burke 

reported that Fire Departments have combined at North Edwards and have 
created a more efficient service. 


In addition. Col. Burke visited both 


Both were being maintained in good condition. 


■Eah^rs and facilities were good, requiring only extension and re- 
working of the runway in the event GUSTO training was conducted there. 


. 2 * gEST STA TUS BOARD - No change reported. IRAN of aircraft 
342 is underway and is expected to be completed 15 April at which 
time 344 will go into IRAN. 


, , L_ I reported that Kelly Johnson would need one aircraft 

by lb March and two more by June for J -75 modifications. 


It was determined that LAC at the Test Site should be queried 
relative entire IRAN schedule. 


ACTION : 


and Operations Branch 


L Col. Geary stated that Kelly Johnson's initial 

report on the J -75 was good. Leaving slipper tanks off we may get 
as much as 5,000 feet increase in whole profile, admi ttedly sacri- 
ficing approximately 280 miles on range. Mr. Blss eU Indicated that 
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USAF review(s) 
completed. 
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■the second U-2 should go into IRAN and for J-75 Mods without waiting 
flight test on the first one. The first one will take three months. 
Furthermore, we should consider going ahead on all four, i.e. , to 
extent of cutting metal. Col. Geary added that we have five J-75 
engines on hand. 


At this p oint Mr. Cunning ham raised the question os to what 
we should tell I I about J -75 tests. It was decided 

we should tell them what we ore doing hut that we should emphasize 
that it is only a test program and we foresee four months program 
before any results will be known. Point of -this is to avoid any 
attempt slow down there awaiting the increase In altitude. 


ACTION : Operations 


Mr. Bis sell also requested that 
covering the J-75 modification. 


draw up a program 
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ACTION: Mr. Kiefer 


In ccmraenting on the need for a proposed IRAN schedule Mr. Biesell 
was concerned whether it would modify deployment plans in any way. 

He raised the query as to possibility of getting along with four 
aircraft. 


ACTION: 


STATUS OF 


reported a 


mechanical breakdown during the high altitude test in the circuitry 
system. Tests resume 3 March and may be completed this week. 

Mr. Bissell stated that if it can be reasonably successful at 
altitude we should go ahead operationally. 


25X1 A 


4. NON-CHALICE AF SUPPORT OF CIA - Mr. Bissell stated that on 
4 March he would see General Sroart and propose to him that a single 
consolidated point of contact for the Air Force in CIA be considered. 
Questions on TAB-6 or procedural matters will not be raised at this 
meeting. Mr. Bissell queried as to whether Col. Prouty had expressed 
any f eeling pro or con relative such an arrangement and Col. Burke 
indicated that Col. Prouty stated no objections. 


5. PROGRAM APPROVAL PROCEDURES AMD RESPONSIBILITIES - Mr. Bissell 
outlined a recently approved (Iby DCl) change in procedures wherein 
approvals for Procurement Programs will be at the program stage 
rather than at the contract stage thereby making it possible to 
delegate to the Contracting Officer authority to approve contract 
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documents within approved programs. This would cut down the paper 
work and the number of people and would be more meaningful in that 
the people who are working on a day-to-day basis on the Individual 
contracts and amendments would be in a position to approve changes 
provided the program had been previously Approved and was not a 
policy making change (approvals are DCI for over $100,000, EtD/P 
for un d er $100,000 and Chief DFD-BD/P for under $10,000). 

This procedure would have the effect of allowing the Contracting 
Officer to approve the various kinds of Program amendments such as 
(l) when the program is trand&ted into an actual contract and the 
estimate differs in some respects from the actual; the delegation 
to Chief, DPD to approve items under $10,000 should apply to net 
change, not each change separately; ( 2 ) when items listed as 
possibilities in original program approval have to be made firm. 
Should such have to go to the DCI it should be briefly; ( 3 ) 
amendmen t s to contracts and programs reflecting changes in scope 
of work. This has been in past a big problem. It has been the 
practice to approve piecemeal, usually to increase scope. Us ually 
this is done informally by phone but the defect is that such changes 
can mount without warning and there is no money. In this connection 
the steps should be that the basic contract ought to specify reason- 
able tasks and an estimate of each task. There should be a state- 
ment of the major element of scope of work and a reasonably large 
price tag should be placed on each. With reference to on-call 
contracts (spares, new suppliers, etc.) we should arbitrarily put 
X money aside. Thus in the basic contract we will have tasks 
with price tags and in the on-call we will be buying services at 
an estimated amount. These will require amendments and in this 
connection sections responsible should initiate the amendment. 

The responsible section head should keep himself informed as to 
the financial aspects and be ready to reduce or Increase as need be. 
This can be done in an infonaol fashion by dividing up the money and 
breaking down the budget to show What goes to each section, e.g.. 
Admin for guards. Materiel for spores. Operations for Flight Safety 
items, etc. This will Sharpen responsibility on all section heads 
for watching and for initiating changes where necessary. 

ACTION : All Sections 

6. OTHER ITEMS - Mr. Bis sell directed that before the end of 
the week or as Boon thereafter as possible to get urgent conaidera- 


ACTIQW : Mr. Chuminghm 
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Mr. Biasell also spoke on the CHALICE Evacuation Plan, bath for 
field stations and Headquarters and stated we must formulate plans 
now. 


ACTION : Mr. C unn i ngh a m , 

Mr. Bissell again restated his desire to have de f inite procedures 
regarding control of non-CHALICE air operations. He emphasized that 
he wants DPD to be known as the locus of the best technical Judgment 
of air operations as distinguished from requirements, security and 
political aspects which are primarily area division concern. 


ACTION: 


AE 

PROVED: 




WSSM BURKE 
Colonel, USAF 
Acting Chief, DPD-BD/P 


Distribution: 

1 - BD/P 

2 - ApDD/P-P 

3 - A/C, DPD-DD/P 

4 - Mr. Reber 

5 - Admin DPD-DD/P 

6 - Cover DPD-3H)/P 

7 - D & P DPJWD/P 

8 - Security BPD-HD/P 

9 - Personnel EED-DD/P 

10 - Contracting DPD-lto/P 

11 - Materiel BPD-DD/P 

12 - Commo DED-DD/p 

13 - Ops lpd-dd/p 

14 - FDO DFD-DD/P 

15 - Finance EFD-BD/P 

16 - Col. Geary 

17 - Air Div DFD-DD/P 

18 - Admin Chrcno BED-BD/P 
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To o&tai& improved 
installation of J-T5 


la U -2 aircraft term*# 


2* tesarlgticn of &»rvloM |BKl£fe 


Xastellatim of J-75 
Total «tiwtod coat 


is k 8*8 tfffi 

J -75 a Pftln — plu* aodi* 


flcationa are balog ppowaed wl* Mr VMI Mr 
rovot teafta. 8m& aagitea will be a w a ll ab te for the 4 
lnfllaUc ce. Cmtxmetor la to IfcwwwgjriLth 
latioo of 1 satstaa la aircraft mater 3%a wM to ooosoct 
a fliabt tart pregs® beg imi ng rpprewl te te ly aiA*M>iy 1999 
mm* aartaaH a& for 00 acre temi V wnth *. A moqcmX laatal- 
win imk aafa la aircraft mater 33® beal aa nla g MA- 
IM. 3*»*<ted toUary will be beteeaa MA-Jjy «* «rly 
a**, teMter la also building m» daatlag aagla® 
senmt provisions , rtc., for tte additional 8 Mreraft. 


ageasaa ^l^tn 1 "* 1 a *r* ffi acaryte ** 


«Ph» j -75 anetaa iaatallaticm la caraotad to be performed 
37 XR» oa tea teau- 

«at teaa ate awar tte nar wal f Or tea XBftl pro gram white 

la aattaoted to oeat teteaa«| _ ^ ^ g 9 ?.***: . 

gjPMft* 3 Eba mateaator aos baa alrosaft a*wfteiir 1® JsMi. 
fsr XHH and J ~75 IsatelXatlon* tea eoateeater rtoiaawanda 
ttet aixoraft mater 35 ® be delivered bar sid-terch or wliei 
ter lastaUatlca m ater 8 aad raoeanaate that mates* 3&> 
ai 355 ba delivered to tte eoatwwter’a plant no later than 

1 June 1959. 


4. Total Satitetad goat 


Tte east bteaMcim la , 

lati sm and % aonte flight 
- spar e ports. 


porta ter the g wrtnln s 3 — — 

&tae installation la raaaiaine 3 alrmraf 


far tea f lrat J-75 Uatal- 
1 'for al»~ 

otter 
■for ea- 
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Deputy Mroetcr 
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4^ 
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t$ MAY 19b3 


^ The above to be funded within the already approved CHALICE 
budget for Fieeal Tear 1959. 


EPKraffll (6 Mar 1959) 

1 - Contracts 

2 - W/2 

3 - Finance 

4 - R & D Subj . 

5 - R & D Cfcrcmo 
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